Park Royal Mutual Water Company

Minutes 03/23/2014

1. Call to order; 6:06 p.m.

2. Quorum:  met, 23 members in attendance:  Todd Victor, Keith & Janet Roark, Sharol & Max Reab, Elizabeth & Julian Wheless, Lizette Guy, Jude Fox, Anthony Tantarelli, Brian Keen, Amy Weggenmann, Mark Heald, Keith & Lucy Sylva, Mark Heydon, Audrey Schrock, Judy Teixeira, Paul Young, Jim & Elaine Babcock,  Elizabeth Tabor and Chris Peterson.

3. Copies of minutes from 03/16/2014 distributed to all attendees.

4. First issue discussed was drilling the new well.  The vote was unanimous to grant the contract to Weeks.

5. Financial discussion regarding the funding of the project centering around using existing water company funds solely, or to seek some form of financing.  The first decision was made to sign the contract with Weeks to lock in the contract paying the appropriate deposit from existing funds.

6. It was next decided that a committee should be formed to explore financing possibilities.  Lucy and Keith Sylva volunteered, and it was mentioned that Connie Freeman might be willing to be involved.  Two weeks would be the time-line for this information to be available to be discussed by the board.

7. Financial Projection:  Capital improvement budgets were discussed with options of not raising rates versus raising the rates $15/month.  There was a large discussion, and no motion was made at this juncture to raise the rates at present.
8. Discussion that PG&E would need to be contacted regarding moving a power line.  Chris Peterson will make that call.  It was also discussed that there will be a fair amount of work to be done at the completion of the well, with fencing needed, crash posts, etc.  Chris Peterson, Anthony Tantarelli and Brian Keen will meet with Keith Roark to discuss.

9. Future agenda items:  Review of the By-Laws regarding raising rates, and community votes.  At issue is whether the board can raise rates without a community vote, and whether it is more appropriate for voting to be per hook-up versus per lot owned. 
10. Adjournment:  6:49 p.m.

